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Assigning deviation number and 

recording in logbook by QA 

 

Filling of deviation report by initiator 

and review by initiating dept. head  

 

Review & evaluation by QA head 

 (Approval / Rejection) 

Verification of CAPA 

implementation by QA 

Final Comments and Closure of 

Deviation Report by QA Head 

Inform to initiator 

department and closure 

of deviation with proper 

justification  

If required, forward deviation 

report to other concerned 

departments, as applicable 

Record in Deviation 

Logbook 

Deviation notified by the 

concerned dept.  

Rejection 

Approval 

Deviation form to be issued to 

concerned dept. by QA 

Based on Investigation, 

initiating dept. head shall 

propose an appropriate CAPA 

If required, forward deviation 

report to contract giver for 

approval 

Implementation of CAPA by 

initiating department 


